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Management Learning Series _ Crew Leadership

The Management Learning Series provides companies

with the tools to develop qualified management & * Downloadable instructor resources that include module
personnel. From Fundamentals of Crew Leadership - tests, PowerPoints®, and performance profile sheets are
to Project Supervision to Project Management, these T available at www.necer.org/irc.

programs provide an answer fo the management
shortage crisis impacting companies today and
expected to continue for the foreseeable future.

While this module has been designed to assist the recently promoted
crew leader, it is beneficial for anyone in management. The course

925 Hours covers hasic leadership skills and explains different leadership styles,
Module ID 46101 communication, delegating, and problem solving. Jobsite safety and
the crew leader’s role in safety are discussed, as well as project
PAPERBACK ISBN  planning, scheduling, and estimating. Includes performance tasks to
Troinee Guide: $49.98 978-0-13-803097-1  0ssstthe learing process.
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