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Focus Statement
A certified Construction Foreman demonstrates a strong 
commitment to safety, prioritizing the well-being of the crew 
and the environment while maintaining project goals such 
as quality and scheduling. The foreman effectively integrates 
safety into productivity, understanding that investing time in 
safety measures reduces costs and enhances performance. A 
skilled foreman displays leadership by guiding teams, managing 
emergencies, and embodying values such as respect, trust, and 
fairness. Excellent communication skills enable them to clearly 
convey project details, minimizing confusion. Additionally, they 
focus on preparation and logistics to ensure crew productivity, 
consistently meeting cost and schedule targets while 
delivering high-quality work that boosts client satisfaction and 
strengthens the company’s reputation. 

Overview
l  Three-hour closed-book examination  
l  May use a basic function, non-printing calculator  
l  No extra papers, books, notes, or study materials are allowed 
l  In addition to passing this assessment, the Construction 

Foreman certification requires an experience  
validation process: 

  Submit an Experience Verification Form to 
demonstrate the experience and education 
requirements are met 

Minimum passing score is 75.

NCCER Curriculum
This assessment is supported by NCCER’s Construction 
Foreman Certification Program courses, as listed on this 
specification sheet. To learn more, please visit https://www.
nccer.org/programs-crafts/programs/foreman-certification

Assessment Development
All questions are developed and approved by subject matter 
experts under the direction of NCCER.  

Credentials
Upon successful completion of the knowledge assessment  
or performance verification, credentials can be viewed and 
printed by the individual or assessment program through  
their NCCER Account.

Score Report and Training Prescription
Each candidate will have online access to their assessment 
results including their overall score and recommended training 
through their NCCER Account.

Content Domain/Module Title Number of Items
Safety, Health, and Environment 10
Leadership and Supervision 10
Communication 10
Productivity 10

Quality 10

Total Number of Items	    			                                                                  50 
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