NCCER Facilitated Foreman
Certification Program

Introducing a comprehensive, turnkey solution designed
to provide craft professionals with a solid foundation for

their first role in field leadership.

NCCER's Construction Foreman Certification Program
is a powerful, all-in-one training solution designed to
equip current and aspiring foremen with the essential
skills to lead with confidence. This online, facilitated
program delivers real-world tools and proven leadership
strategies that can be applied immediately on the job
site—improving communication, productivity, safety and

crew perFormance.

Whether stepping into leadership for the first time or
sharpening supervisory skills, this program supports
leadership growth while helping companies reduce risk

and boost retention.

To sign up your foremen now, contact

Contact Tim Sirdevan, or call

National Center for Construction

Education and Research

The first National Cohort begins
August 13, and runs bi-weekly
through October 22.

Participants complete an online course
every two weeks, then join a live,
instructor-led session at 1:00 PM EST
(12:00 PM CST) via Zoom to review and
reinforce their learning.

® Facilitated by NCCER Master Trainer
Mike Farrar

® Topics include leadership,
communication, productivity, quality
and safety

® $995 per participant

National Center for Construction
Education and Research




Schedule

Date Course

8/13/2025 Introduction

8/27/2025 Leadership and
Supervision:

Driving Results and
Motivating Success

) 9/10/2025 Communication:
RN\ Connecting Effectively
A 9/24/2025 Productivity:
Maximizing Project

Mike Farrar has over 42 years of Outcomes

experience in the construction

industry, working with craft, field .

10/8/2025 Quality:

supervision, and project management ] )

teams on various commercial and Delivering Value

industrial projects.

10/22/2025 Safety, Health
and Environment:

Safeguarding the Future

Before retiring in 2022, Mike managed
training events and programs, including
scheduling and facilitating all training,
researching and preparing course
curricula, and supervising staff trainers.
Mike is an NCCER Master Trainer,
which allows him to deliver the
NCCER curriculum in developing our
next generation of skilled craft and
field leaders.

To sign up your foremen now, contact

National Center for Construction
Contact Tim Sirdevan, or call . Education and Research




