
Now is the time to elevate your construction 
superintendents with the leadership, business and 
project management skills they need to succeed.

NCCER’s Construction Superintendent Certification 
Program goes beyond field experience, providing 
structured training in people management, business 
acumen and profitability. This turnkey solution allows 
organizations to invest in their workforce without  
having to develop their own instruction.

Designed for both current and aspiring superintendents, 
this online, facilitated program combines independent 
learning with interactive instruction. Participants 
complete an online course every two weeks, followed 
by a live, instructor-led session with a Master Trainer to 
reinforce key concepts, discuss real-world applications, 
and collaborate with peers. This structured approach 
ensures superintendents gain the leadership and 
business expertise needed to excel in their roles. 

Ready to take the next step?
Visit nccer.to/supercohort to get started!

The next National Cohort  
begins August 12th and runs  
through December 2nd.  

Participants complete an online course 
every two weeks, then join a live, 
instructor-led session at 11:00 am ET 
(10:00 am CT) via Zoom to review and 
reinforce their learning.

	z Facilitated by NCCER Master Trainer 
Mike Farrar 

	z Topics include leadership, ethics, 
contracts, risk management, and 
project closeout 

	z $3,825 per participant 

NCCER Facilitated Construction 
Superintendent Certification Program 

http://nccer.to/supercohort
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Ready to take the next step?
Visit nccer.to/supercohort to get started! 

Mike Farrar has over 42 years of 
experience in the construction 
industry, working with craft, field 
supervision, and project management 
teams on various commercial and 
industrial projects.

Before retiring in 2022, Mike managed 
training events and programs, including 
scheduling and facilitating all training, 
researching and preparing course 
curricula, and supervising staff trainers. 
Mike is an NCCER Master Trainer, 
which allows him to deliver the  
NCCER curriculum in developing our 
next generation of skilled craft and 
field leaders.

Schedule 

Date 		  Course 

8/12/2026 	 Welcome and Introduction 

 
8/26/2026	 Leadership, Ethics, Communication 
		  Constructability

9/9/2026	 Work Planning  
		  Site Logistics 

9/23/2026	 Quality 
		  Scheduling 

10/7/2026	 Cost Control  
		  Information Management 

10/21/2026	 Change Management  
		  Contracts and Procurement 

11/4/2026	 Legal Concepts and Regulations  
		  Safety and Health  

11/18/2026 	 Human Resources  
		  Resource Management  

12/2/2026 	 Risk Management and Claims Prevention 

		  Project Closeout 

Meet Your Instructor

http://nccer.to/supercohort

